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Emissions reduction targets 
In order to continue our progress to achieving Net Zero, we have adopted the following carbon 
reduction targets. 

 
Short Term Targets (2027) 

• As of the end of 2027, the Company intends to have Scope 1 emissions of 6.33 tonnes CO2e per 
annum 

• As of the end of 2027, the Company intends to have Scope 2 emissions of 130.67 tonnes CO2e per 
annum 

• As of the end of 2027, the company intends to have Total Scope 1 and 2 emissions of 136.99 tonnes 
CO2e per annum 

 
Medium Term Targets (2028 - 2033) 

• As of the end of 2033, the Company intends to have Scope 1 emissions of 5.41 tonnes CO2e 
• As of the end of 2033, the Company intends to have Scope 2 emissions of 107.67 tonnes CO2e 
• As of the end of 2033, the Company intends to have Total Scope 1 and 2 emissions of 113.08 tonnes 

of CO2e 

 
Long Term Targets (2034 - 2050) 

• As of the end of 2050, the Company intends to maintain Scope 1 emissions of 0.00 tonnes CO2e 
• As of the end of 2050, the Company intends to have Scope 2 emissions of 0.00 tonnes CO2e 
• As of the end of 2050, the Company intends to have Scope 1 and 2 emissions of 0.00 tonnes of 

CO2e 
 

We project that total carbon emissions will decrease over the next three years to 238.01 tCO2e per 
annum by 2027. This is a reduction of 10%. This will be achieved through the carbon reduction 
initiatives listed below, such as the increased promotion of public transport and the incentivisation of 
car sharing and electric vehicles. 

 
Progress against these targets can be seen in the graph overleaf. Actual emissions represents Scope 1 
and Scope 2 emissions. 
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   potential 

 
(Scope  1,2 
and 3) 

 

Sustainability Groups & 
Behaviour Change: 
Increase staff engagement 
exercises to provide 
opportunities for discussion 
and suggestion on how to 
reduce carbon emissions. 
Review past successes and 
failures to improve overall 
effectiveness 

Board Ongoing Low cost 
 

Medium 
carbon 
saving 
potential 

 
(Scope  1,2 
and 3) 

There has been prior 
engagement with 
employees on methods to 
reduce their carbon 
footprint. Further work is 
required on this initiative 
such as increasing the 
frequency of engagement 
sessions, communication 
strategies, and recognition 
and reward mechanisms 

Waste and Recycling 
Monitoring: 
Engage directly with waste 
and recycling contractors to 
reduce overall landfill waste 
and improve office recycling. 
Facilities are in place in most 
offices, but Landlords tend to 
have no recycling agreement 
in place. Discuss with 
Landlords or go 
independently. 

Board 12 
months 

Low cost 
 

Low / 
Medium 
carbon 
saving 

 
(Scope 3) 

The Sale Office receives a 
quarterly report which 
includes waste and 
recycling figures. Albeit this 
is a service charge by floor 
area and is not completely 
accurate. Further work is 
required on this target such 
as an assessment of the 
current waste management 
practices, landlord 
engagement, independent 
initiatives, and continuous 
monitoring and evaluation 

Green IT: 
IT usage continues to 
increase as the number of 
staff increases. Specific areas 
of improvement can be 
undertaken in the short-term 
to reduce this demand. These 
include; automatic shutdown 
of PCs outside of operating 
hours, improved internal 
cooling capacity for servers, 
replacement of laptops on a 
programmed  basis,  and 

Board and 
IT 
Departmen 
t 

12 
months 

Medium 
Cost 

 
Low / 
Medium 
energy 
reduction 

 
(Scope 2) 

 



Carbon Reduction Plan for PPN 006 

Drees & Sommer UK Ltd 

ES/16614/2.3/April 2025 Page 7 

 

 

 
 
 

 
usage of analytical tools to 
monitor equipment, such as 
printers 

    

Monitor Energy Usage: 
Office equipment is often left 
on overnight when not in 
use. Review monthly invoices 
and ensure regular effort to 
switch off all equipment at 
the end of the day 

Board 12 
months 

Low cost 
 

Low / 
Medium 
carbon 
saving 
potential 

 
(Scope 2) 

Due to office moves, the 
majority of offices’ energy 
usage is no longer 
monitored. Discussions 
with Landlords’ should be 
undertaken to consider 
sub-metering. 

Reduce vehicle travel: 
Invest in remote working and 
meetings to avoid 
unnecessary travel by car. If 
travel is necessary, then 
consider using public 
transport such as trains or 
buses 

All Ongoing Low cost 
 

Medium / 
High 
carbon 
saving 
potential 

 
(Scope 3) 

The implementation of the 
hybrid working policy has 
reduced vehicle travel. 
Further work could be 
undertaken such as 
encouragement of public 
transport opportunities, 
with increased monitoring 
and reporting to track their 
impact. 

Cycle to Work Scheme: 
Promote the use of cycling to 
the office, where possible. 
Consider incentives on top of 
the cycle to work scheme 

Board / HR Ongoing Low cost 
 

Low / 
medium 
carbon 
saving 
potential 

 
(Scope 3) 

Drees & Sommer UK 
participates in the Cycle to 
Work Scheme. There is a 
need to improve 
communication  and 
awareness campaigns, 
along with considering 
additional incentives. 

Car-Share Policy: 
Consider implementing a car-
share policy to encourage 
staff to reduce the number of 
cars making the same 
journey to and from the 
office, as well as car share to 
meetings 

All Ongoing Low cost 
 

Medium 
carbon 
saving 
potential 

 
(Scope 3) 

An extra 5p per mile is 
granted on expenses for car 
sharing. 

Carbon offsetting: Board Ongoing Medium Carbon offsetting is 
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Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 
guidance and reporting standard for Carbon Reduction Plans. 

 
Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the appropriate 
Government emission conversion factors for greenhouse gas company reporting2 

 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published reporting 
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3. 

 
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent 
management body). 

 
Signed on behalf of the Supplier: 

 

 
…………………………………………………………………. 
 
Name:  Kenneth Wood 
 
Title:   Managing Director 
 
Date:   15 July 2025 
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1https://ghgprotocol.org/corporate-standard 
2 https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2023 
3https://ghgprotocol.org/standards/scope-3-standard 


